LTACC & WC3
Joint Board of Directors Meeting Minutes
April 1st, 2026

On April 1st, 2026 the members of the Board of Directors for LTACC met with the members of the West Central
Consolidated Communications Center (WC3) at the Village of Riverside Board Room, 27 Riverside Rd, Riverside, IL
60546

The meeting was called to order at 1:35 p.m. by LTACC BOD Chair Manager Baer and WC3 BOD Chair Manager
Frances as a quorum was physically present.

A Roll Call and introductions were conducted. In attendance were:

LTACC WC3

Village Manager Ellen Baer Western Springs Village Manager Jessica Frances Riverside
Village Manager Jack Knight La Grange Village Manager Tim Wiberg Brookfield
Village Manager Julia Cedillo La Grange Park Village Administrator Sue Scarpiniti | North Riverside
City Administrator Gail Paul Countryside Deputy Chief Dave DeLeshe McCook Police
Treasurer John Mastandona Western Springs Deputy Chief Jim Mahalik Brookfield Police
Executive Director Jim Moldenhauer LTACC Executive Director Thomas Perfect | WC3
Deputy Director Rosie Alicea-Zink LTACC

Guests: None Public Comment: None

Discussion - Consolidation of the Lyons Township Area Communications Center and West Central
Consolidation Communications Center

Manager Baer opened the discussion between both centers, advising that LTACC had completed a staffing and space
needs analysis. The report was given to members of WC3 boards for their review. Manager Baer also outlined the
request for a joint meeting, identifying the new construction facility in McCook as a potential for a consolidation of
both entities.

Manager Frances advised that WC3 had various large scale capital projects on the horizon and that the offer from
the Village of McCook aligned with their current projects, also addressing space issues within the current facility.
Director Perfect outlined the capital projects, including a new radio system (Motorola Access), cloud based phone
system (Motorola Vesta), and Live911. Currently, contracts are signed for the radio system and there is anticipation
that WC3 Board will approve the new phone system as well.

Deputy Chief DeLeshe highlighted the new facility. While final drawings are still being perfected, the allocated space
for the dispatch center would be 3400-3800 square feet. Additionally, within the facility, would be a training room,
emergency operations center, and firing range. An estimated 10 workstations, separate restroom and locker
facilities, and amenities would be included, in addition to office and conference space for the center. He advised that
final plans were being evaluated, with a potential bid process being established in the next few months, and an
anticipated occupancy within 18 months of construction.

There was discussion on the potential for both entities to consolidate and what that could look like. There was
consideration on potential additional partners, consideration on potential for an increase in population limit from
the State, as well as other funding factors, and if this proposal has been brought to any WC3 municipal Boards yet.
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There was also discussion regarding the service level to residents and ensuring that what both entities have
established continues to provide exceptional levels of communication to field units and citizens. There was also
discussion regarding a revised IGA and including McCook as a full member entity for WC3 and overall review of
funding formulas and cost analysis for both entities..

Manager Frances also expressed interest in having LTACC fold into WC3 as there were considerations with new
collective bargaining agreements and personnel manuals as a new entity. Director Perfect also expressed concern
with this, as there may be collective bargaining issues moving forward. Manager Baer also discussed considerations
with this as more of a partnership and new entity, with open consideration for all proposals. Director Moldenhauer
also expressed that a new entity would be possible, pending further analysis of operational systems and financial
analysis. Discussion was also had regarding grant funding and the dissolvement of entities ETSBs and needed
clarification on both entities from the State of Illinois.

Both Boards agreed that further financial analysis was needed. Discussion regarding a third-party entity reviewing
as well as capacity for both centers staff was considered. Both Boards agreed to review financials internally, with a
joint meeting of the finance directors and directors for each LTACC and WC3 community, to present back to a joint
Board meeting. Scheduled dates for this would be a virtual meeting before WC3 meets with their finance directors
on May 18t at 1:00 pm. A tentative joint WC3 LTACC BOD meeting to be scheduled for June 10t, at 9:00 am, prior
to the WC3 regular Board of Directors meeting. Both directors to work on scheduling finance meetings.

Adjournment
Administrator Paul made a motion to adjourn the meeting. Seconded by Manager Knight. There was no further

discussion and the motion passed on a unanimous voice vote. The joint meeting adjourned at 3:16 pm.

Respectfully Submitted for approval by Jim Moldenhauer Approved by Board of Directors 04/22/2026
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