Meeting Minutes
Lyons Township Area Communications Center

JOINT OPERATIONS BOARD & ETSB MEETING
Chair Chief Paul Klimek
City of Countryside — Council Chambers — 803 Joliet Road, Countryside, IL 60525
December 9th, 2025 — 10:00 A.M.
Call to Order and Roll Call
The LTACC Operations Board Meeting was called to order at 10:00 AM by Chief Klimek. On roll call the
following were:

PRESENT:

Chief Paul Klimek Chief Tim Contois

Chief Sean Gilhooley Deputy Chief Ken Uher — for Chief Tim Griffin
Chief Brian Scott Chief Dean Maggos

Member at Large Gary Mayor Executive Director Jim Moldenhauer
ABSENT:

Chief Dan Reda

Introduction of News Media /Guests

Paityn Miles & Team — Flock Public Safety — Departed at 10:45

Deputy Chief Jim Stern, Investigators Ryan Venem, Chris Batzel — Countryside Police — Departed at 10:45
Deputy Chief Fran Marrocco — La Grange Park Police

Public Comment: - None

Flock Public Safety — Drone as First Responder Presentation

Chief Klimek introduced Paityn Miles and the Flock Public Safety team who provided a remote presentation on
the use of Drones as First Responders. There was discussion regarding the CAD feed process and requirements,
insurance coverage, launch requirements from an FAA perspective as well as involvement from current clients
and their dispatch centers. No action was taken and Flock Public Safety to follow up with mapping the LTACC
area for coverage and providing different quotes for their solutions. The presentation ended at 10:45.

Approval of Minutes

Chief Gilhooley made a motion to approve the minutes of November 13th, 2025, open meeting. Seconded by
Chief Contois. There was no further discussion, and the motion was passed by a unanimous voice vote, with
Chief Maggos abstaining.

Chief Contois made a motion to approve the minutes of the November 13", 2025, closed meeting. Seconded by
Deputy Chief Uher. There was no further discussion, and the motion was passed by a unanimous voice vote, with
Chief Maggos abstaining.

Monthly Financial Report

The financial reports for November were distributed and reviewed by Director Moldenhauer. Deputy Chief Uher
made a motion to accept the report, seconded by Member at Large Mayor. There was no further discussion and
the motion passed on a unanimous voice Vvote.
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Monthly Director’s Report:

Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on EMD
calls, continuing education, and incident clarification forms. Monthly statistics were also provided for calls for
service, administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus
officer initiated. Additional updates were given on infrastructure updates, CESSA committee, Total Response
Pilot program, State Telecommunicator Training, radio programming updates, and State Legislative updates.

Grant funding projects for Indoor school mapping has had all data captured and working on digitization On the
CAD-to-CAD project there is a new PM for Central Square with work still being discussed. Based on Tyler,
project go-live moved to February 2026 for additional build time. An OSD call was scheduled with West Central
as of the end of this week to discuss what data points to share.

Old Business

Johnson Controls Update

Director Moldenhauer advised that he was waiting for an update from Johnson Controls based on the last proposal.
He also advised that LTACC was served a FOIA for the current agreement, policies, and communications between
the center, Village of La Grange, and Johnson Controls with updates on the process to follow.

MCP Study / Future Planning Updates

Director Moldenhauer advised that MCP was in the process of finalizing the report and would present when
finished. There was brief discussion regarding next steps once the report was received and if it would be prudent
to consider additional partners based on the current environment and the timeframe for a new facility.

New Business

2026 Operations / JETSB Meeting Schedule - Proposed

Director Moldenhauer presented the proposed meeting schedule for 2026 with meetings being held the second
Tuesday of the month at 10:00 am. January — April meetings to be held in Countryside whereas May — December
meetings to be moved to La Grange Fire to follow the transition of the Board Chair. Chief Contois made a motion
to approve the proposed schedule, seconded by Chief Klimek. There was no further discussion and the motion
passed on a unanimous voice vote. Director Moldenhauer to distribute calendar invites to Board members.

Intrado NG911 Cloud Based Phone System Discussion

Director Moldenhauer presented a proposal for a Cloud Based upgrade for the LTACC phone system. He advised
that this was informational at this time and would be finalizing a proposal and presentation. There was concern
from the Board due to the overall increase in price per year for the system. Director Moldenhauer outlined the
benefits of moving the system to the Cloud and addressed concerns. The Board advised the proposal was worthy
of review, especially with the potential discount for the first three years of implementation. Director Moldenhauer
to continue to explore other solutions, work with the Board of Directors to gauge their interest in this investment,
check on grant funding, as well as provide additional information on the capabilities of the cloud based system.
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JETSB Invoices / Purchase Orders
There was one purchase order brought forward for approval of payment:

Nelson Systems — AlIS Motorola P25 Recorder Upgrade for FY26-27 - $14,492.50

Director Moldenhauer advised this was work being mandated by Motorola and a needed upgrade for the recorder
system to be billed in FY26-27.

Chief Contois made a motion to approve the purchase order, seconded by Chief Gilhooley. There was no further
discussion and the motion passed on a unanimous voice vote.

There was one quote brought forward for discussion and approval of payment:
Intrado — ESInet Connectivity for Diverse Routing - $113,834.03

Director Moldenhauer advised this was for work that the State of Illinois was requiring regarding a diverse fiber
path for the AT&T ESInet for 911 services. He advised that part of this quote would be covered by the NG911
grant through the State, absent travel and ongoing maintenance costs.

Chief Gilhooley made a motion to approve the quote pending confirmation from the State of Illinois 911
Administrator, seconded by Deputy Chief Uher. There was no further discussion and the motion passed on a
unanimous voice vote.

Adjournment
Chief Contois made a motion to adjourn the meeting, seconded by Deputy Chief Uher. There was no further

discussion and the motion passed on a unanimous voice vote. The meeting ended at 11:13 am.

Respectfully Submitted for approval by Jim Moldenhauer Approved by Operations Board 01/13/2026
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