Meeting Minutes
Lyons Township Area Communications Center
JOINT OPERATIONS BOARD & ETSB MEETING
Chair Chief Sean Gilhooley
Village of Western Springs — All Purpose Room - 740 Hillgrove Ave, Western Springs, 1L 60558
April 8th, 2024 — 10:00 A.M.

Call to Order and Roll Call
The LTACC Operations Board Meeting was called to order at 10:03 AM by Chair Gilhooley. On roll call the
following were:

PRESENT:

Chief Sean Gilhooley Chief Tim Contois

Chief Paul Klimek Chief Tim Griffin

Chief Dean Maggos Chief Brian Scott

Chief Dan Reda Member at Large Gary Mayor
Executive Director Jim Moldenhauer

ABSENT:

None

Introduction of News Media /Guests / Public Comment
None

Approval of Minutes

Chief Contois made a motion to approve the minutes of the March 11th, 2025, open meeting and March 11,
2025 closed session minutes. Seconded by Chief Klimek. There was no further discussion, and the motion was
passed by a unanimous voice vote.

Monthly Financial Report
The financial reports for March were reviewed. A motion was made by Chief Reda to accept the report seconded
by Chief Griffin. There was no further discussion, and the motion passed on a unanimous voice vote.

Monthly Director’s Report:

Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on EMD
calls, continuing education, and incident clarification forms. Monthly statistics were also provided for calls for
service, administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus
officer initiated. Additional updates were given on infrastructure updates, CESSA committee, Total Response
Pilot program, State Telecommunicator Training, radio programming updates, and State Legislative updates.
There was also discussion regarding the radio allocation formula for replacements and capital funding allocations.

Grant funding projects for Indoor school mapping has had regular check in calls with all schools having initial
meetings with one building remaining to schedule a walkthrough with. There was also consideration for Helping
Hand in Countryside to be added to the project. On the CAD-to-CAD project there is a new PM for Central
Square with work still being discussed. Based on Tyler, project go-live moved to February 2026 for additional
build time.
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Old Business

Discussion & Action - MSP Fire Records Replacement Project — Quote Review

Director Moldenhauer presented updated quotes from both Tyler and ImageTrend regarding the fire RMS
systems. There was discussion regarding the overall scope of the project and ancillary costs of data migration
and integration into ImageTrend if agencies moved away from Tyler. Director Moldenhauer to follow up with
ImageTrend and Tyler to see how data can be extracted from Fire Records and imported into ImageTrend.
Updates to follow.

Johnson Controls Update — If Available

Director Moldenhauer had passed along the Board’s request to Attorney Jurusik and has not heard back regarding
the comments from the February meeting. He will reach out again to solidify a response to provide to Johnson
Controls.

Discussion & Action — FY25-26 Budget Approval Recommendation

Director Moldenhauer presented the final draft of the FY25-26 budget for consideration. There was brief
discussion regarding the budget and the fire RMS project and potential increases for data migration. Additionally,
there was discussion regarding the radio allocation formula and fund balance to which Director Moldenhauer
advised that further review and revision was needed with the Board of Directors and Treasurer Mastandona. Chief
Klimek made a motion to recommend approval of the budget, seconded by Chief Gilhooley. There was no further
discussion and the motion passed on a unanimous voice vote.

Future Planning Updates

Director Moldenhauer advised that work continues on the request from the Village of Riverside and Brookfield
for partnership with LTACC. He advised that a draft proposal was almost ready to submit, with the BOD seeing
the draft proposal. There was discussion regarding the impact to staffing and overall operational needs of taking
on additional communities. Director Moldenhauer advised he would evaluate those concerns and add them into
the draft proposals. Updates to follow.

New Business

Motion to Appoint Chairperson

Director Moldenhauer advised that a new chairperson of the Operations Board was needed as Chief Gilhooley’s
tenure was completed. Director Moldenhauer thanked Chief Gilhooley for his inspired leadership and outlined
the process and rotation, with Countryside Police Chief Klimek moving to the chairperson role, and Chief Reda
moving to the vice-chairperson’s role. Chief Gilhooley made a motion to appoint Chiefs Klimek & Reda to their
respective positions, seconded by Chief Contois. There was no further discussion and the motion passed on a
unanimous voice vote.

Everbridge Messaging Application

Director Moldenhauer presented an updated proposal from Everbridge regarding the agreement with Cook County
EMRS and Everbridge for use as a secondary messaging application in addition to RAVE. There was discussion
regarding the functionality and use of this platform, expanding upon the reach capabilities versus the user driven
subscriptions of RAVE. Chief Contois made a motion to approve the purchase order, seconded by Chief Klimek.
There was no further discussion and the motion passed on a unanimous voice vote.
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JETSB Invoices
There was one invoice, and one purchase order brought forward for approval:

Tyler Technologies — Quarterly Maintenance May 2025-July 2025 Invoice - $38,377.50

Director Moldenhauer advised this would be paid after May 1 for FY25-26 budget purposes. Motion to approve
by Chief Reda, seconded by Chief Klimek. There was no further discussion and the motion passed on a
unanimous voice vote.

Adjournment
Chief Gilhooley made a motion to adjourn the meeting, seconded by Chief Scott. There was no further discussion

and the motion passed on a unanimous voice vote. The meeting ended at 11:08 am.

Respectfully Submitted for approval by Jim Moldenhauer
Approved by Operations Board 05/13/2025
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