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Meeting Minutes  
Lyons Township Area Communications Center  

JOINT OPERATIONS BOARD & ETSB MEETING 
Chair Chief Tim Contois 

Village of La Grange Park – Board Room 
447 N Catherine Ave, La Grange Park, IL 60526 

July 20th, 2023 – 10:00 A.M 

Call to Order and Roll Call 
The LTACC Operations Board Meeting was called to order at 10:04 AM by Chief Contois. On roll call the 
following were:  

PRESENT: 
Interim Chief Kurt Bluder  Chief Paul Klimek 
Chief Tim Contois  Chief Sean Gilhooley
Chief Dean Maggos  Chief Mike Kelly  
Chief Steve Norvilas  Member at Large Gary Mayor 
Deputy Chief Ashlee Jasutis  Deputy Chief Norm Rick
Executive Director Jim Moldenhauer  

ABSENT: 
None

Introduction of News Media /Guests / Public Comment 
None 

Approval of Minutes 
Motion: To approve minutes from the June 8th, 2023. Motion made by Chief Gilhooley to approve and seconded 
by Chief Klimek. There was no further discussion and the motion passed on a unanimous voice vote. 

Monthly Financial Report- June 2023: 
The financial reports for June were reviewed.  A motion was made by Chief Kelly to accept the June Report. The 
motion was seconded by Member at Large Mayor.  There was no further discussion and the motion passed on a 
unanimous voice vote. 

Monthly Director’s Report: 
Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing and recruitment, 
reports on EMD calls, continuing education, and incident clarification forms.  Monthly statistics were also 
provided for calls for service, administrative, and 911 phone calls including a breakdown of calls generated from 
within LTACC versus officer initiated.  Additional updates were given on grant funding, infrastructure updates, 
and CESSA committee updates and State Telecommunicator Training.  Director Moldenhauer advised the Tyler 
Server migration and LEADS Audit were moving along as well as the Console Remodel project slated to start 
next week.  There was no further discussion.   
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Old Business
LTACC / DPW Slack Channels 
Director Moldenhauer advised that the Board of Directors were in support of the idea and had a few 
comments/changes that would be incorporated into the policy.  He also advised he was waiting on comments 
from La Grange DPW Director Colby.  Updates to follow. 

Outdoor Warning Siren Automation 
Director Moldenhauer advised that ChiCom was out today to evaluate additional transmitter resources for the 
project.  There was consensus from the FD and vendors to utilize a side municipal channel to activate the sirens.  
Once updates are received, Director Moldenhauer will reach out to Braniff and ChiCom to coordinate transition 
of Countryside sirens to LTACC from Oak Lawn as well as updates on the proposed cloud-based controller.   

PD Response to EMS Calls – Updates on Staging Language 
Director Moldenhauer discussed proposed language to the policy regarding when to advise the FD to stage based 
on a potentially violent scene.  There was discussion regarding the over-use of staging based on criteria from the 
telecommunicators and responses from PD units.  Chief Norvilas advised that additional information regarding 
the reason for staging would be helpful in determining the response.  Director Moldenhauer advised that he would 
relay to the telecommunicators to advise both PD and FD units responding the reason for the staging request.  
Additional discussion was had regarding field units determining, based on the information provided, if staging 
was needed and the appropriate response.  Chief Maggos inquired if the telecommunicators would still advise if 
staging was requested based on the information, and Director Moldenhauer advised they would.   

New Business 
Panic Alarms 
There was discussion regarding Village Panic alarms for staff, existing systems, and needs.  Director Moldenhauer 
advised that he was working with RAVE to determine if their system would be a good global solution.  Additional 
considerations were given to existing systems and how they can be incorporated to LTACC as well as regularly 
scheduled testing of the systems by member agencies.     

Open New Business – Flow MSP 
Chief Kelly advised that Mobile Eyes was no longer being considered for the Fire Departments, however, there 
was discussion regarding ongoing subscription to FlowMSP.  There was a request to have LTACC cover the costs 
from the previous Mobile Eyes budget line item.  Director Moldenhauer advised that there was no line item for 
Mobile Eyes this budget, however, based on the presented costs the budget impact could potentially be absorbed 
by LTACC. 

Open New Business – Next Meeting 
Director Moldenhauer advised that he would be returning from the APCO conference the morning of the next 
meeting.  There was discussion regarding moving the meeting to another day as well as the overall schedule for 
the meeting.  It was decided that the next meeting be moved to 08/15 at 10am and the subsequent meetings be 
moved back to the 2nd Tuesday of the Month at 10am.  Director Moldenhauer to adjust calendar invites for all.   



07/20/2023 – Operations Board Meeting Page 3 of 3

JETSB Invoices
There were two invoices brought forward for approval: 

A. Tyler Technologies – Quarterly Maintenance - $30,798.54

Chief Norvilas made a motion to approve payment, seconded by Chief Gilhooley.  There was no further discussion 
and the motion passed with a unanimous voice vote. 

B. Motorola Solutions – Starcom Quarterly Airtime 07/01-09/30/23 - $20,586.00

Chief Klimek made a motion to approve payment, seconded by Chief Norvilas.  There was no further discussion 
and the motion passed with a unanimous voice vote. 

Adjournment
Chief Kelly made a motion to adjourn the meeting, seconded by Chief Klimek.  The motion passed on a 
unanimous voice vote and the meeting was adjourned at 10:45 A.M. 
________________________________________________________________________________________ 
Respectfully Submitted for approval by Jim Moldenhauer 

Approved by Operations Board 08/15/2023 


