Meeting Minutes
Lyons Township Area Communications Center

JOINT OPERATIONS BOARD & ETSB MEETING
Chairman Joe Ford
City of Countryside Administration Building
803 Joliet Road, Countryside, IL 60525

April 11th, 2023 - 10:00 A.M
Call to Order and Roll Call

The LTACC Operations Board Meeting was called to order at 10:02 AM by Chief Joe Ford. On roll call the
following were:

PRESENT:

Chief Joe Ford Deputy Chief Ken Uher — for Chief Rob Wardlaw
Chief Tim Contois Chief Sean Gilhooley

Chief Dean Maggos Chief Mike Kelly

Interim Chief Buckley Deputy Chief Paul Klimek

Executive Director Jim Moldenhauer Member at Large Gary Mayor

ABSENT:

Chief Rob Wardlaw

Introduction of News Media /Guests / Public Comment
None

Approval of Minutes

Motion: To approve minutes from the March 14", 2023 regular meeting and March 14", 2023 closed session.
Motion made by Chief Gilhooley to approve and seconded by Chief Contois. There was no further discussion and
the motion passed on a unanimous voice vote.

Monthly Financial Report- March 2023:

The financial reports for March were reviewed. A motion was made by Chief Kelly to accept the March Report.
The motion was seconded by Chief Maggos. There was no further discussion and the motion passed on a
unanimous voice vote.

Monthly Director’s Report:

Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing and recruitment,
reports on EMD calls, continuing education, and incident clarification forms. Monthly statistics were also
provided for calls for service, administrative, and 911 phone calls including a breakdown of calls generated from
within LTACC versus officer initiated. Additional updates were given on grant funding, infrastructure updates,
and CESSA committee updates. There was also discussion regarding the ETSA rewrite and allowable
expenditures from 9-1-1 surcharge funds. Chief Ford inquired if the sweep of 9-1-1 funds to 9-8-8 was ever
completed. Director Moldenhauer advised that had not happened and was taken out of consideration by the State.
There was no further discussion.
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Old Business

LTACC Budget Presentation - Approval

Director Moldenhauer presented an updated draft/final proposed budget for the LTACC fiscal year 2023-24.
There were deferred expenditures from the previous fiscal year as well as new requests for policy software,
radio/battery replacements, dispatch chairs, and IT infrastructure. Updated figures were provided based on
staffing changes in the last month, additional revenue, and clarifications on the summary sheet. Director
Moldenhauer advised that there was a need to show the VHF radio purchases in this budget since they have not
been procured yet. Additionally, he would be meeting with LTACC treasurers this week to solidify any other
concerns before the Board of Directors met. Deputy Chief Uher made a motion to accept and approve the budget,
seconded by Chief Gilhooley. There was no further discussion and the motion passed with a unanimous voice
vote.

Policy Review — Radio Purchasing

Director Moldenhauer presented a revised radio purchasing policy regarding Starcom21 radios and member
agencies. Chief Kelly also assisted in language regarding responsibilities of LTACC. There was discussion
regarding inventory, replacement plans, funding. There was also discussion regarding accessories, batteries, and
potential new entities joining LTACC. Chief Contois made a motion to approve the policy, seconded by Chief
Kelly. There was no further discussion and the motion passed with a unanimous voice vote.

New Business

Annual Report — Draft Presentation

Director Moldenhauer presented a draft copy of the LTACC annual report for 2022. Included in the report were
yearly statistics on calls for service, incoming calls, incident clarifications, updates on infrastructure, annual
training hours, and staff recognition. There was discussion with where the report would be posted and future
items to include.

LTACC / Member Agency / DPW Slack Channels

Director Moldenhauer presented the idea to utilize Slack Channels and workspaces to document storm related
calls for DPW and an internal pass down log for LTACC telecommunicators. There was discussion regarding
what Slack was, how it could be utilized, FOIA concerns, and accountability. There was also discussion regarding
if this should be limited to DPW or also included with field units. Director Moldenhauer would work with DPW
directors to see what their thoughts were and begin a draft policy for implementation as well as experiment with
internally among the dispatchers.

Motion to Appoint New Operations Chairperson & Vice Chairperson

As Chief Ford was at the end of his scheduled tenure to chair the LTACC Operations Board, Interim Chief
Buckley made a motion to appoint Village of La Grange Chief Wardlaw as chairperson and Village of La Grange
Park Chief Contois as Vice Chairperson of the LTACC Operations Board effective as of May 1%, 2023. The
motion was seconded by Chief Kelly. There was minimal discussion if a motion was needed but as the
chairperson was slated for La Grange Fire Department per agreement, Chief Wardlaw will assume the role for
the Village of La Grange’s rotation. There was no further discussion and the motion passed on a unanimous voice
vote.
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Presentation to Chief Ford

Director Moldenhauer presented Chief Ford a Proclamation for his service to the Operations Board, to
acknowledge his tenure as Chairman, and celebrate his retirement from the City of Countryside in May 2023.
There were multiple congratulations and thanks to Chief Ford for his over 40 year career in public safety.

JETSB Invoices
No invoices were brought forward for consideration.

Adjournment
Chief Contois made a motion to adjourn the meeting, seconded by Chief Maggos. The motion passed on a

unanimous voice vote and the meeting was adjourned at 10:37 A.M.

Respectfully Submitted for approval by Jim Moldenhauer
Approved by Operations Board 05/11/2023
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