LTACC
Board of Directors Meeting Minutes
July 29th, 2026
On July 29th, 2026 the members of the Board of Directors for LTACC met at the Village of Western Springs Board
Room, 740 Hillgrove Ave, Western Springs, IL 60558

The meeting was called to order at 10:06 a.m. by BOD Chair Manager Baer as a quorum was physically present.
A Roll Call was conducted:

In attendance were:  Village Manager Ellen Baer (Western Springs/BOD Chair)
Village Manager Jack Knight (La Grange/BOD Vice-Chair)
Village Manager Julia Cedillo (La Grange Park)
City Administrator Gail Paul (Countryside)
Chief Dan Reda (La Grange Fire/OPS Board Chair)
Executive Director Jim Moldenhauer (LTACC)
Deputy Director Rosie Alicea-Zink (LTACC)

Absent was: None

Guests: None Public Comment: None

Review and approval of meeting minutes
Director Moldenhauer advised there was one correction to the attendance portion in that Chief Reda was on time for

the roll call. Manager Cedillo made a motion to approve the minutes of June 24th, 2026 Regular Session meeting, as
verbally amended. Seconded by Administrator Paul. There was no further discussion, and the motion was passed
by a unanimous voice vote.

Financials

Financial statements for June 2026 were distributed and reviewed by Treasurer Schutter. Manager Cedillo made a
motion to approve the financial statements, seconded by Manager Knight. There was no further discussion, and the
motion passed on a unanimous roll call vote.

Monthly Directors Report
Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on EMD calls,

continuing education, and incident clarification forms. Monthly statistics were also provided for calls for service,
administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus officer
initiated. Director Moldenhauer also provided updates on CESSA updates, Statewide Advisory Board updates, State
Grant Projects, radio projects, and State/Federal 911 updates.

Old Business

Discussion - Follow up from Joint Meeting with WC3

Director Moldenhauer advised that documents were received from WC3 including their latest audit and current
budget. He plans to share documents as well and work with the finance directors from each member agency to
analyze the overall financial picture.
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Discussion - Review LTACC Personnel Policy Manual Refresh
Director Moldenhauer and Deputy Director Alicea-Zink are compiling a final draft for review and will discuss at the
August meeting.

Discussion & Approval - LTACC Resolution 2026-R-01: A Resolution Approving and Authorizing the
Execution of an Agreement for Alarm Monitoring and Receiving System Equipment and Services with
Johnson Controls Security Solutions LLC (Term: July 1, 2026 To July 31, 2029)

Director Moldenhauer presented the agreement and resolution for approval with Johnson Controls for the alarm
monitoring fees. Each impacted Village advised that their respective Village Boards had already approved the
agreement. Manager Cedillo made a motion to approve the resolution and agreement. Seconded by Manager Knight.
There was no further discussion and the motion passed on a unanimous roll call vote.

New Business
There was no new business brought before the Board.

Adjournment
Administrator Paul made a motion to adjourn the meeting. Seconded by Manager Knight. There was no further

discussion and the motion passed on a unanimous voice vote. The meeting adjourned at 10:29 am.

Respectfully Submitted for approval by Jim Moldenhauer Approved by Board of Directors 08/26/2026
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