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LTACC 

Board of Directors Meeting Minutes 

April 22nd, 2026 

On April 22nd, 2026 the members of the Board of Directors for LTACC met at the Village of Western Springs 

Community Room, 740 Hillgrove Ave, Western Springs, IL 60558 

 

The meeting was called to order at 10:04 a.m. by BOD Chair Manager Baer as a quorum was physically present.  

A Roll Call was conducted:  
 

In attendance were:  Village Manager Ellen Baer (Western Springs/BOD Chair) 

Village Manager Jack Knight (La Grange/BOD Vice-Chair) 

Village Manager Julia Cedillo (La Grange Park) 

City Administrator Gail Paul (Countryside) 

Director of Finance John Mastandona (Western Springs/LTACC Treasurer) 

Chief Paul Klimek (Countryside PD/OPS Board Chair)  

Executive Director Jim Moldenhauer (LTACC) 

Deputy Director Rosie Alicea-Zink (LTACC) 

 

Absent was:   None       

 

Guests:   Finance Director Dave Schutter (Countryside) 

 

Public Comment: None 

 

Review and approval of meeting minutes  

Manager Cedillo made a motion to approve the minutes of March 25th, 2026 Regular Session meeting and April 1st, 

2026 Joint Meeting with West Central Consolidated Communications Center – WC3. Seconded by Administrator Paul.  

There was no further discussion, and the motion was passed by a unanimous voice vote.  

 

Financials   

Financial statements for March 2026 were distributed and reviewed by Treasurer Mastandona.  Administrator Paul 

inquired on the cash basis remittance for the 911 surcharge, which Director Moldenhauer explained was based on 

the three month delay in remittance.  Manager Cedillo made a motion to approve the financial statements, seconded 

by Administrator Paul.  There was no further discussion, and the motion passed on a unanimous roll call vote.   

 

Monthly Directors Report 

Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on EMD calls, 

continuing education, and incident clarification forms.  Monthly statistics were also provided for calls for service, 

administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus officer 

initiated.  Director Moldenhauer also provided updates on CESSA updates, Statewide Advisory Board updates, State 

Grant Projects, radio projects, and State/Federal 911 updates.    

 

Director Moldenhauer also briefed the Board  on the status of HB4066 and SB2670, both of which have stalled, 

awaiting further review at a potential fall veto session. 
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Old Business 

Discussion – Review LTACC Personnel Policy Manual Refresh 

Director Moldenhauer advised that there was an issue sending out survey times.  There was brief discussion 

regarding pushing this topic to the next Board meeting.  Upon consensus, a special meeting to be scheduled for 05/13 

at 0930 hours to discuss changes.  Director Moldenhauer to work to distribute documents in advance of that meeting, 

to be held in Western Springs Village Hall. 

 

Discussion & Approval – FY26-27 Budget 

Director Moldenhauer provided an updated budget proposal that outlined a status quo fiscal year, with a draw down 

in fund balance to offset other higher cost items.  Administrator Paul inquired on if there was a need to draw down 

funds while still setting aside equipment replacement funding.  Treasurer Mastandona advised that this was a rolling 

fund and only a set amount was being budgeted.  Manager Cedillo made a motion to approve the presented FY26-27 

annual budget, seconded by Manager Knight.  There was no further discussion and the motion passed on a 

unanimous roll call vote.   

 

Discussion – Follow up from Joint Meeting with WC3 

Director Moldenhauer started an open discussion with the Board after the joint meeting with West Central 

Consolidated Communications Center.  He advised that the LTACC Finance Directors met ahead of the joint meeting 

with the finance directors from WC3 and had begun to gather quotes for Tyler CAD to outline potential costs.  As 

discussed at the LTACC Finance Committee meeting, there was a need to outline expenditures for both centers, as 

well as compare budgets, and begin to formulate a funding/allocation formula.  There was open discussion regarding 

the need for this to be a merger of both centers, not a dissolvement of LTACC into WC3.  Director Moldenhauer also 

outlined the discussion from the Operations Board on the necessary systems, including the need for the LTACC 

Starcom radio system to be utilized.   As there are still many areas to work out, Director Moldenhauer to continue 

working with the finance committees to determine a high-level, but on-target budget, in consultation with WC3 to 

determine operational needs and overall joint costs. 

 

New Business 

There was no new business brought before the Board. 

 

Adjournment 

Manager Cedillo made a motion to adjourn the meeting.  Seconded by Manager Knight. There was no further 

discussion and the motion passed on a unanimous voice vote.  The meeting adjourned at 11:14 am. 

____________________________________________________________________________________________________________________________________ 

Respectfully Submitted for approval by Jim Moldenhauer    Approved by Board of Directors 05/29/2026 


