LTACC
Board of Directors and Operations Board Joint Meeting Minutes
February 25th, 2026
On February 25t%, 2026 the members of the Board of Directors and Operations Board for LTACC jointly met at the
Village of Western Springs Board Room, 740 Hillgrove Ave, Western Springs, IL 60558

The meeting was called to order at 10:11 a.m. by BOD Chair Manager Baer as a quorum of both Boards was physically
present.
A Roll Call was conducted:

In attendance were:  Village Manager Ellen Baer (Western Springs/BOD Chair)
Village Manager Jack Knight (La Grange/BOD Vice-Chair)
Village Manager Julia Cedillo (La Grange Park BOD)
City Administrator Gail Paul (Countryside BOD)
Director of Finance John Mastandona (Western Springs/LTACC Treasurer)
Chief Paul Klimek (Countryside PD/OPS Board Chair)
Chief Dan Reda (La Grange FD/OPS Board Vice Chair)
Chief Tim Contois (La Grange Park PD / OPS Board)
Chief Dean Maggos (La Grange Park FD / OPS Board)
Chief Brian Scott (Western Springs FD / OPS Board)
Chief Sean Gilhooley (Western Springs PD / OPS Board)
Acting Deputy Chief Sgt. Terry Madler (Western Springs PD / OPS Board)
Chief Tim Griffin (La Grange PD / OPS Board)
Executive Director Jim Moldenhauer (LTACC)
Deputy Director Rosie Alicea-Zink (LTACC)

Absent was: None
Guests: Mission Critical Partners Representatives: Ron Henri, Bud Hicks, Stacey Banker, Louisa Lake
Public Comment: None

Presentation by Mission Critical Partners - Staffing & Space Needs Analysis of LTACC
Director Moldenhauer introduced Mission Critical Partners Project Manager Ronald Henri who had completed the

staffing and space needs analysis for LTACC. Louisa Lake presented staffing recommendations based on current
workload and Stacey Banker reviewed the facility portion of the presentation. Manager Knight inquired on the
condition of the basement and reasons why that wasn’t recommended for additional space. Stacey Banker advised
that there was no elevator, making ADA compliance an issue. There were no further questions for the MCP team and
they would work with the Director to have a final close out call. The presentation ended at approximately 11:05 am.

After the presentation, there was discussion from representatives of both Boards regarding the findings and
clarifications. While an additional three telecommunicators were recommended, Director Moldenhauer clarified
this was based on best practices and also reviewed capacity of each position. There was lengthy discussion regarding
the facility and the potential of new construction with Countryside. Additional conversations were had with the
potential for exploring further partnerships with outside member agencies to share overall costs and space needs.
BOD Chair Baer and Director Moldenhauer to work on discussions with other centers on the feasibility of
partnership.
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Review and approval of meeting minutes
Administrator Paul made a motion to approve the minutes of December 17th, 2025 Regular Session meeting.

Seconded by Manager Cedillo. There was no further discussion, and the motion was passed by a unanimous roll call
vote.

Manager Cedillo made a motion to approve the minutes of December 17th, 2025 Closed Session meeting. Seconded
by Administrator Paul. There was no further discussion, and the motion was passed by a unanimous roll call vote.

Financials

Financial statements for January 2026 were distributed and reviewed by Treasurer Mastandona. Administrator Paul
made a motion to approve the financial statements, seconded by Manager Cedillo. There was no further discussion,
and the motion passed on a unanimous voice vote.

Monthly Directors Report

Executive Director Moldenhauer introduced Rosie Alicia-Zink as the Deputy Director for LTACC. Deputy Director
Alicia-Zink started on 02/20/2026 and has been working closely with the Director and staff to learn operations and
administrative tasks.

Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on EMD calls,
continuing education, and incident clarification forms. Monthly statistics were also provided for calls for service,
administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus officer
initiated. Director Moldenhauer also provided updates on CESSA updates, Statewide Advisory Board updates, State
Grant Projects, radio projects, and State/Federal 911 updates.

Director Moldenhauer also briefed the Board and provided handouts regarding HB4066 and SB2670 both of which
were lobbied for in Springfield earlier this week for an increase in the surcharge funding. If passed, additional
surcharge could bring in an estimated $600,000 for operations in LTACC. Director Moldenhauer to continue to work
with legislatures on bringing attention to these pieces of legislation.

0ld Business

Discussion - Review LTACC Personnel Policy Manual Refresh
Director Moldenhauer advised that a meeting would be scheduled for March to review.

Discussion - FY26-27 Budget
Director Moldenhauer presented a full budget for the Board to review. This included the Intrado Cloud Based Phone

system, Cloud Based Tyler CAD and RMS migration, and Live911. As these were large purchase initiatives, there was
concerns that member allocations were increasing significantly. Manager Cedillo expressed concern with the
growing costs. Director Moldenhauer outlined the initiatives and would work with Treasurer Mastandona, along
with other Finance Directors to examine the budget and weigh the costs of Cloud based CAD/RMS or needing to do
an on-premise server migration. Additional refinement and cost considerations to be explored. There were no other
comments.
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New Business

Discussion & Approval - LTACC Resolution 26-R-01 - A Resolution Waiving the Competitive Bid Process and
Authorizing the Approval and Execution of a Vendor Contract for Goods, Supplies and Services With
Construction Solutions Of Illinois, Inc. Of Oak Lawn, Illinois for the Renovation Work of the LTACC Deputy

Director’s Office at the La Grange Police Department Facility and Authorizing the Expenditure of LTACC
Funds in an Amount 0f $28,889.00 to Pay for the work.

Director Moldenhauer presented a signed vendor contract with Construction Solutions for the remodel of the Deputy
Director’s office area. Manager Cedillo made a motion to approve LTACC Resolution 26-R-01, seconded by Manager
Knight. There was no further discussion and the motion passed on a unanimous roll call vote.

Discussion & Approval - LTACC Resolution 26-R-02 - Resolution Appointing Authorized Delegate for

Intergovernmental Risk Management Agency
Director Moldenhauer presented a resolution appointing Deputy Director Alicia-Zink as an IRMA authorized

delegate for LTACC. Manager Knight made a motion to approve Resolution 26-R-02, seconded by Manager Cedillo.
There was no further discussion and the motion passed on a unanimous roll call vote.

Adjournment
Manager Cedillo made a motion to adjourn the meeting. Seconded by Manager Knight. There was no further

discussion and the motion passed on a unanimous voice vote. The meeting adjourned at 12:14 pm.

Respectfully Submitted for approval by Jim Moldenhauer
Approved by Operations Board 03/12/2026
Approved by Board of Directors 03/25/2026
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