LTACC
Board of Directors Meeting Minutes
December 17th, 2025
On December 17th, 2025 the members of the Board of Directors for LTACC met at the Village of Western Springs
Board Room, 740 Hillgrove Ave, Western Springs, IL. 60558

The meeting was called to order at 10:01 a.m. by BOD Chair Manager Baer as a quorum was physically present.
A Roll Call was conducted:

In attendance were:  Village Manager Ellen Baer (Western Springs/BOD Chair)
Village Manager Jack Knight (La Grange/BOD Vice-Chair)
Village Manager Julia Cedillo (La Grange Park)
City Administrator Gail Paul (Countryside)
Chief Paul Klimek (Countryside/OPS Board Chair)
Executive Director Jim Moldenhauer (LTACC)

Absent was: Director of Finance John Mastandona (Western Springs/LTACC Treasurer)

Guests: None

Review and approval of meeting minutes
Manager Cedillo made a motion to approve the minutes of November 19th, 2025 Regular Session meeting and

November 19t, 2025 closed session meeting.. Seconded by Administrator Paul. There was no further discussion,
and the motion was passed by a unanimous roll call vote.

Financials

Financial statements for November2025 were distributed and reviewed by Director Moldenhauer. He advised that
at seven months into the fiscal year, all was on target. La Grange also made their Q3 contribution but was deposited
in December due to the Thanksgiving holiday. Manager Cedillo made a motion to approve the financial statements,
seconded by Administrator Paul. There was no further discussion, and the motion passed on a unanimous voice
vote.

Monthly Directors Report
Executive Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on

EMD calls, continuing education, and incident clarification forms. Monthly statistics were also provided for calls for
service, administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus
officer initiated. Director Moldenhauer also provided updates on CESSA updates, Statewide Advisory Board updates,
State Grant Projects, radio projects, and State/Federal 911 updates.

There was discussion regarding the indoor school mapping project and how that information was updated and
shared with stakeholders at the school districts. Director Moldenhauer advised that all K-12 schools in the LTACC
area were mapped as part of the grant. There was discussion regarding the potential of including other school
buildings for preschools or other facilities either through a budgetary process or from the buildings themselves.
Director Moldenhauer also planned to work with MGP and Datamark to ensure that data was maintained, provided
it was obtained from the schools themselves.
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0Old Business

Discussion - Review LTACC Personnel Policy Manual Refresh

Director Moldenhauer previously provided draft copies of the proposed changes as well as a summary sheet. Board
members to continue to review items for discussion in the future.

Updates - Staffing and Building Space Utilization Study
Director Moldenhauer provided an Executive Summary provided by MCP regarding the study. While the report was

not in great detail, it outlined many items that were identified as needs for the Center. A full presentation is
forthcoming, and discussion was had regarding the presentation and inviting the Operations Board to observe as
well. Director Moldenhauer to coordinate with MCP on obtaining the full draft report, distribute to both Board Chairs
and work on scheduling a final presentation to both Boards.

Discussion - New Member Agency Application Process
Director Moldenhauer advised there was no updates pending the completion of the MCP study. There was discussion

regarding the FY27 State of Illinois Consolidation grant process and the potential memberships. Based on
developments from infrastructure being installed at WC3, it is unknown if both entities are still interested in joining
LTACC. There was discussion regarding the potential for a facility in Countryside that hasn’t been fully identified
and the overall rising cost of hardware and software products for LTACC thatimpact the budgetary process. Director
Moldenhauer to continue to work on long term planning for the center and budgetary impacts as well as draft
communication to come from the Board regarding the process of the study and the possibility for facility relocation.

New Business

Discussion & Action - Approval of Engagement Letter for 2026-27 - Klein, Thorpe, & Jenkins

Director Moldenhauer presented an updated Engagement letter from KT] regarding a nominal increase in pricing
for the 2026 and 2027 calendar year. Manager Paul made a motion to approve the engagement letter, seconded by
Manager Cedillo. There was no further discussion and the motion passed on a unanimous voice vote.

Discussion: Intrado NG911 Cloud Based Phone System Review
Director Moldenhauer presented a proposal from Intrado regarding a updated phone system for the center. The

cloud native system would replace original equipment to LTACC, which is approaching nine years of lifespan. While
there is not a need currently to replace the system, Intrado was offering an early adopter rate for the first three years
of the agreement. Discussion was had regarding the increase in overall costs for the cloud system. Manager Knight
inquired on a secondary ISP provider for redundancy to which Director Moldenhauer planned to budget for. As this
was a larger increase, and the potential for a Tyler cloud migration as well, Director Moldenhauer to work this into
the budget for FY26-27 and work with Treasurer Mastandona regarding the use of reserve funding to offset member
contributions.

Discussion: Deputy Director Office Renovation Quote Review

Director Moldenhauer provided an update on the process of renovation of the copy room for an Deputy Director
position. Two budget letters were reviewed, Core Construction and FH Paschen. As neither company provided an
over abundance of details, there was discussion regarding the size of the job and pricing as well as the potential to
waive competitive bidding pending a full review and line item quote. Manager Baer offered assistance from Western
Springs facility staff with the permission of Manager Knight to assist Director Moldenhauer in the process. Director
Moldenhauer to coordinate with Western Springs Director of Municipal Services Supert and La Grange Public Works
staff on the project for approval at the January board meeting.
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Discussion: LTACC IGA and Bylaw Review

Director Moldenhauer advised that through the newly extended ETSA, there was a request for LTACC to submit to
the State of Illinois their bylaws for their ETSB. As no specific bylaws exist outside of the Intergovernmental
Agreement, which serves as the governing document for LTACC and its member agencies, that was submitted to the
State and as of now, accepted. There was brief discussion on if bylaws were specifically needed and at this time, the
IGA will serve as the governing document.

Closed Session
At the request of Director Moldenhauer, Administrator Paul made a motion to enter into closed session for the
purposes of discussion regarding:

The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the
public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsel for the public body to determine its validity. However, a meeting
to consider an increase in compensation to a specific employee of a public body that is subject to the Local
Government Wage Increase Transparency Act may not be closed and shall be open to the public and posted and held
in accordance with this Act. (5 ILCS 120/2(c)(1)).

Seconded by Manager Cedillo. There was no further discussion and the motion passed on a unanimous roll call vote.
The meeting entered into closed session at 11:24 am.

Return to Open Session
The meeting returned to open session at 11:28 am.

Johnson Controls Discussion
Manager Knight advised that a letter from the Illinois Electronic Security Association (IESA) which was distributed

previously to Board members for review. Director Moldenhauer advised that he fulfilled a FOIA request from [ESA
inquiring about the Johnson Controls agreement. Director Moldenhauer updated the Board that the agreement was
still in the works with Johnson Controls and had previously been passed by all municipal boards in 2018. He briefed
the Board on the process. As for now, the letter is information only and potential updates to follow as the agreement
works through the negotiation and attorney review process.

Adjournment
Administrator Paul made a motion to adjourn the meeting. Seconded by Manager Cedillo. There was no further

discussion and the motion passed on a unanimous voice vote. The meeting adjourned at 11:34 am.

Respectfully Submitted for approval by Jim Moldenhauer Approved by Board of Directors 01/28/2026

12/17/2025 - Board of Directors Minutes Page 3 of 3



