LTACC
Board of Directors Meeting Minutes
November 19th, 2025
On November 19th, 2025 the members of the Board of Directors for LTACC met at the Village of Western Springs
Board Room, 740 Hillgrove Ave, Western Springs, IL. 60558

The meeting was called to order at 10:01 a.m. by BOD Chair Manager Baer as a quorum was physically present.
A Roll Call was conducted:

In attendance were:  Village Manager Ellen Baer (Western Springs/BOD Chair)
Village Manager Jack Knight (La Grange/BOD Vice-Chair)
Village Manager Julia Cedillo (La Grange Park)
City Administrator Gail Paul (Countryside)
Director of Finance John Mastandona (Western Springs/LTACC Treasurer)
Executive Director Jim Moldenhauer (LTACC)

Absent was: Chief Paul Klimek (Countryside/OPS Board Chair)

Guests: None

Review and approval of meeting minutes
Manager Cedillo made a motion to approve the minutes of October 29th, 2025 Regular Session meeting. Seconded

by Administrator Paul. There was no further discussion, and the motion was passed by a unanimous roll call vote.

Manager Cedillo made a motion to approve the minutes of October 29th, 2025 Closed Session meeting. Seconded by
Administrator Paul. There was no further discussion, and the motion was passed by a unanimous roll call vote.

Financials

Financial statements for October 2025 were distributed and reviewed by Treasurer Mastandona. He advised that
while there was a deficit, this was attributable to timing of larger invoices for annual payments. Administrator Paul
made a motion to approve the financial statements, seconded by Manager Cedillo. There was no further discussion,
and the motion passed on a unanimous voice vote.

Monthly Directors Report
Executive Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on

EMD calls, continuing education, and incident clarification forms. Monthly statistics were also provided for calls for
service, administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus
officer initiated. Director Moldenhauer also provided updates on CESSA updates, Statewide Advisory Board updates,
State Grant Projects, radio projects, and State/Federal 911 updates.

Manager Knight inquired on CESSA and social workers for member agencies. There was discussion regarding how
agencies utilize social workers in conjunction with CESSA requirements as well as the potential for LTACC to explore
the use of a on-call telephonic social worker service. No action was taken, but ideas to be considered regarding the
handling of local mental health callers with departmental services in place as well as CESSA mandates.

0ld Business
Discussion - Review LTACC Personnel Policy Manual Refresh
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Director Moldenhauer previously provided draft copies of the proposed changes as well as a summary sheet. Board
members to continue to review items for discussion in the future.

Updates - Staffing and Building Space Utilization Study
Director Moldenhauer advised that bi-weekly calls for check in and clarification were going well with no major

updates. There was discussion regarding timeline for presentation as it relates to grant applications as well as the
necessary requirements for submittal. Previously, the City of Countryside has expressed the potential for space with
their new DPW facility, however, there has been no definitive location selected, there was discussion regarding the
consolidation grant process.

Director Moldenhauer also advised that Wold had submitted drawings for the renovation of office space for the
Deputy Director position. They were also working with the previous construction firm for a potential quote. Director
Moldenhauer to continue with the process and work with the Village regarding the necessary permits and
documentation.

Discussion - New Member Agency Application Process
Director Moldenhauer advised there was no updates pending the completion of the MCP study. There was discussion

regarding the FY27 State of Illinois Consolidation grant process and the potential memberships. Director
Moldenhauer advised that he would begin the research process and review requirements for submission.

New Business

LTACC Board of Directors 2026 Tentative Meeting Schedule

Director Moldenhauer presented dates for the 2026 LTACC Board of Directors regularly scheduled meetings. Absent
a few known conflicts, meetings to be scheduled on the fourth Wednesday of each month, at 10:00 am, in the Village
of Western Springs. Manager Cedillo made a motion to approve the meeting dates as presented, seconded by
Manager Knight. There was no further discussion and the motion passed on a unanimous voice vote. Director
Moldenhauer to post meeting dates and provide calendar invites to Board members.

Closed Session
Manager Knight made a motion to enter into closed session for the purposes of discussion regarding:

The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of the
public body or legal counsel for the public body, including hearing testimony on a complaint lodged against an
employee of the public body or against legal counsel for the public body to determine its validity. However, a meeting
to consider an increase in compensation to a specific employee of a public body that is subject to the Local
Government Wage Increase Transparency Act may not be closed and shall be open to the public and posted and held
in accordance with this Act. (5 ILCS 120/2(c)(1)).

Seconded by Administrator Paul. There was no further discussion and the motion passed on a unanimous roll call
vote. The meeting entered into closed session at 10:48 am.

Return to Open Session & Adjournment
Upon return to open session having taken no action, Administrator Paul made a motion to adjourn the meeting.

Seconded by Manager Knight. There was no further discussion and the motion passed on a unanimous voice vote.
The meeting adjourned at 11:04 am.

Respectfully Submitted for approval by Jim Moldenhauer Approved by Board of Directors 12/17/2025
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