LTACC
Board of Directors Meeting Minutes
August 27th, 2025
On August 27th, 2025 the members of the Board of Directors for LTACC met at the Village of Western Springs Board
Room, 740 Hillgrove Ave, Western Springs, IL 60558

The meeting was called to order at 10:00 a.m. by BOD Chair Manager Baer as a quorum was physically present.
A Roll Call was conducted:

In attendance were:  Village Manager Ellen Baer (Western Springs/BOD Chair)
Village Manager Jack Knight (La Grange/BOD Vice-Chair)
Village Manager Julia Cedillo (La Grange Park) - Arrived 10:02 am
City Administrator Gail Paul (Countryside)
Chief Paul Klimek (Countryside/OPS Board Chair)
Executive Director Jim Moldenhauer (LTACC)

Absent was: Director of Finance John Mastandona (Western Springs/LTACC Treasurer)

Guests: Chief Brian Scott (Western Springs)

Review and approval of meeting minutes
Administrator Paul made a motion to approve the minutes of July 23rd, 2025 Regular Session meeting. Seconded by

Manager Knight. There was no further discussion, and the motion was passed by a unanimous roll call vote.

Financials

Financial statements for July 2025 were distributed and reviewed by Treasurer Mastandona. Administrator Paul
made a motion to approve the financial statements, seconded by Manager Knight. There was no further discussion,
and the motion passed on a unanimous voice vote.

Monthly Directors Report
Executive Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on

EMD calls, continuing education, and incident clarification forms. Monthly statistics were also provided for calls for
service, administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus
officer initiated. Director Moldenhauer also provided updates on CESSA updates, Statewide Advisory Board updates,
State Grant Projects, radio projects, and State/Federal 911 updates.

There was discussion regarding the implementation of the indoor school mapping data into the CAD system.
Director Moldenhauer advised that he would be reaching out to METCAD who was also on the project and has the
same systems as LTACC. Manager Knight inquired about radio programming and the functionality in addition to
Manager Baer inquiring on DuPage County encryption. Director Moldenhauer advised that programming was done
per agency needs and he was waiting for updates from DuPage County, which should be by the end of the year.

Old Business

Discussion - Review LTACC Personnel Policy Manual Refresh

Director Moldenhauer advised he was able to meet with Western Springs Deputy Manager Biernacki and La Grange
Park Assistant Village Manager Jarr regarding the updates. There were some minor edits needed that are still being
worked on as time allows.
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Updates - Staffing and Building Space Utilization Study
Director Moldenhauer advised that MCP would be on site on 09/09 and 09/10 in conjunction with the next scheduled

Operations Meeting. He also provided a draft schedule to have each village and city officials meet stakeholders to
discuss the project and needs for their agencies. There was discussion regarding the timing and overall schedule.
Manager Baer inquired if they could provide questions or topics ahead of time to research and formulate ideas for
potential expansion. Director Moldenhauer to reach out to MCP to check in and finalize the schedule next week.

Discussion - New Member Agency Application Process
Manager Baer advised that an update was provided to Riverside and Brookfield officials regarding the status of the

proposal as well as the updates on the staffing and space needs analysis. There was one response received that
acknowledged the progress. Director Moldenhauer also provided known updates regarding their center.

New Business

Discussion & Action : LTACC Deputy Director Job Description Approval

Director Moldenhauer provided a draft copy of the job description for the Deputy Director role at LTACC. Mirrored
off the Executive Director position and updated to fit the vision of the position there was hope to begin searching for
a candidate. There was minor discussion regarding salary ranges and including them in the posting. Minor edits to
be submitted to Director Moldenhauer prior to posting.

Director Moldenhauer presented a quote for a BDA for the Western Springs Municipal Complex at the request of
Chief Scott. Previously, LTACC had installed BDAs to assist with signal strength and radio coverage issues at La
Grange Park and La Grange PDs. Currently, Western Springs has limited coverage in their all purpose room, which
serves as their Emergency Operations Center. While this was a non-budgeted expense, Director Moldenhauer
advised this could be absorbed under capital equipment and defer portable radio purchases. There was minor
discussion regarding the functionality. Manager Cedillo made a motion to approve the purchase order, seconded by
Manager Knight. There was no further discussion and the motion passed on a roll call vote, with Western Springs
Manager Baer abstaining from the vote.

Adjournment
Administrator Paul made a motion to adjourn the meeting. Seconded by Manager Cedillo. There was no further

discussion and the motion passed on a unanimous voice vote. The meeting adjourned at 10:31 am.

Respectfully Submitted for approval by Jim Moldenhauer
Approved by Board of Directors 09/24/2025
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