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LTACC 

Board of Directors Meeting Minutes 

May 28th, 2025 

On May 28th, 2025 the members of the Board of Directors for LTACC met at the Village of Western Springs Board 

Room, 740 Hillgrove Ave, Western Springs, IL 60558 

 

The meeting was called to order at 10:08 a.m. by BOD Chair Manager Baer as a quorum was physically present.  

 

A Roll Call was conducted:  
 

In attendance were:  Village Manager Ellen Baer (Western Springs/BOD Chair) 

Village Manager Jack Knight (La Grange/BOD Vice-Chair) 

Village Manager Julia Cedillo (La Grange Park) 

City Administrator Gail Paul (Countryside) 

Chief Paul Klimek (Countryside/OPS Board Chair) 

Director of Finance John Mastandona (Western Springs/LTACC Treasurer) – via telephone 

Executive Director Jim Moldenhauer (LTACC) 

 

Absent was:   None 

 

Guests:   None 

 

Review and approval of meeting minutes  

Administrator Paul made a motion to approve the minutes of April 22nd, 2025 Regular Session meeting.  Seconded 

by Manager Cedillo.  There was no further discussion and the motion was passed by a unanimous voice vote.  

Manager Cedillo made a motion to approve the minutes of April 22nd, 2025 Closed Session meeting.  Seconded by 

Manager Knight.  There was no further discussion and the motion was passed by a unanimous voice vote.  

 

Financials   

Financial statements for April 2025 were distributed and reviewed by Treasurer Mastandona.  Treasurer 

Mastandona advised that there was a surplus for the end of the year and the next few months would be focusing on 

accrual versus cash based reporting for the end of the fiscal year.  Manager Cedillo made a motion to accept & approve 

the financial statements.  Seconded by Administrator Paul.  The motion was then passed by a unanimous voice vote.   

 

Monthly Directors Report 

Executive Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on 

EMD calls, continuing education, and incident clarification forms.  Monthly statistics were also provided for calls for 

service, administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus 

officer initiated.  Director Moldenhauer also provided updates on CESSA updates, Statewide Advisory Board updates, 

State Grant Projects, radio projects, and State/Federal 911 updates.    

 

Manager Cedillo inquired about radio allocation models and the discussions that the Operations Board had regarding 

the amount of radios needed for operations.  Director Moldenhauer advised that a model was created and this was 

based on apparatus for fire departments and individual police officers.  He advised that there was still work being 

done from a budgetary aspect for capital allocations of funding.   
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Old Business 

Discussion – Review LTACC Personnel Policy Manual Refresh 

Director Moldenhauer advised that Seyfarth & Shaw presented a first draft of the new employee handbook for 

review.  There were various comments and considerations that Director Moldenhauer was working on comparing 

and contrasting to current practice.  He advised that Western Springs Deputy Manager Bernacki and La Grange Park 

Assistant Village Manager Jarr would be able to assist in summarizing the changes to be presented to the Board for 

approval at a later meeting.   

 

Updates – Request for Proposal – Staffing and Building Space Needs Utilization Analysis 

Director Moldenhauer provided an update on the RFP for the Staffing and Space Needs Analysis.  He advised the 

deadline was on 05/29 at 1300 hours and had only received one submission thus far.  There was discussion from 

the Board regarding who the RFP was sent to and next steps.  Manager Baer inquired if there would be a small group 

review and Director Moldenhauer would review once the deadline was passed. 

 

Discussion & Action – New Member Agency Updates 

Director Moldenhauer an update on the Village of Riverside and Village of Brookfield requests to join LTACC for 

dispatch services.  Both agencies had completed the operations and administrative review and were presented to 

the Board for their review.  Additionally, there were updated draft budgetary documents with cloud migration costs.  

There was also a summary of the Operations Board review and comments which Director Moldenhauer outlined.  

There was discussion regarding the potential for consolidation and how timely a space needs analysis was including 

the position of a Deputy Director for LTACC.  There was also discussion regarding next steps, which Director 

Moldenhauer planned to meet with member agency finance personnel with Treasurer Mastandona to discuss the 

draft proposals and work to meet with both Riverside and Brookfield staffs to finalize and present proposals.   

 

New Business 

Discussion & Action – Resolution 25-R-02 – IMRF Resolution to Include Compensation Paid Under an IRC 

Section 125 Plan as IMRF Earning 

Director Moldenhauer and Treasurer Mastandona advised that there was an IMRF audit of LTACC completed with a 

few items to correct.  The presented resolution allows for inclusion of section 125 plan and premium conversion and 

flexible spending account compensation as earnings reportable to IMRF.  Manager Knight inquired if this was 

standard practice for IMRF agencies to which Treasurer Mastandona advised that this was necessary.  Manager 

Knight made a motion to approve the presented resolution.  Seconded by Administrator Paul.  There was no further 

discussion and the motion passed on a unanimous voice vote. 

 

Closed Session 

Administrator Paul made a motion to enter closed session, not to return to open session, for the purposes of:  

A) The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of 

the public body or legal counsel for the public body, including hearing testimony on a complaint lodged 

against an employee of the public body or against legal counsel for the public body to determine its validity. 

However, a meeting to consider an increase in compensation to a specific employee of a public body that is 

subject to the Local Government Wage Increase Transparency Act may not be closed and shall be open to the 

public and posted and held in accordance with this Act. (5 ILCS 120/2(c)(1)). 

Seconded by Manager Cedillo.  There was no further discussion, and the motion passed with a unanimous voice vote.  

The meeting entered closed session at 11:04 am. 

______________________________________________________________________________________ 

Respectfully Submitted for approval by Jim Moldenhauer  

Approved by Board of Directors 06/25/25 

 


