LTACC
Board of Directors Meeting Minutes
April 22nd, 2025
On April 22nd, 2025 the members of the Board of Directors for LTACC met at the City of Countryside Council
Chambers, 803 Joliet Road, Countryside, IL 60525.

The meeting was called to order at 1:05 p.m. by BOD Chair Administrator Paul as a quorum was physically present.
A Roll Call was conducted:

In attendance were:  City Administrator Gail Paul (Countryside/BOD Chair)
Village Manager Julia Cedillo (La Grange Park)
Village Manager Jack Knight (La Grange) - Departed meeting at 2:18 p.m.
Village Manager Ellen Baer (Western Springs/BOD Vice-Chair)
Chief Sean Gilhooley (Western Springs/OPS Board Chair)
Director of Finance John Mastandona (Western Springs/LTACC Treasurer) - via telephone
Executive Director Jim Moldenhauer (LTACC)

Absent was: None

Guests: None

Review and approval of meeting minutes
Manager Knight made a motion to approve the minutes of March 26th, 2025 Regular Session meeting and March

26, 2025 Closed Session meeting. Second by Manager Cedillo. There was no further discussion, and the motion
was passed by a voice vote, with Administrator Paul abstaining.

Financials

Financial statements for March 2025 were distributed and reviewed by Director Moldenhauer. There was brief
discussion regarding surcharge funding and the decrease in remittance from the State Police. Director Moldenhauer
advised that the State was still investigating the issue, however it appears to be an issue with subscribers not being
submitted as well as increased network costs. Treasurer Mastandona also remarked that there should be a surplus
for the end of the fiscal year, as well as outlined the grant payments that flow through LTACC as well as other agencies
which shows an overage. Manager Cedillo made a motion to accept & approve the financial statements. Seconded
by Manager Knight. The motion was then passed by a unanimous voice vote.

Monthly Directors Report
Executive Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on

EMD calls, continuing education, and incident clarification forms. Monthly statistics were also provided for calls for
service, administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus
officer initiated. Director Moldenhauer also provided updates on CESSA updates, Statewide Advisory Board updates,
State Grant Projects, radio projects, and State/Federal 911 updates.

Manager Cedillo inquired about the ETSA sunset at the end of the year and the potential for an increase in surcharge
funding. Director Moldenhauer advised that there was “9-1-1 Goes to Springfield” scheduled for April where PSAP
directors were slated to meet with elected officials. Manager Cedillo also advised that there was a push from IML on
this issue as well and had thanked Director Moldenhauer for providing information on this issue.
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Manager Knight inquired on a specific response to a call for La Grange PD which was an multiagency response to a
potential burglary in progress to a residence. Director Moldenhauer advised that he reviewed the call and based on
the information that was provided from the caller and the call-takers interrogation, the response was appropriate
for the situation.

There was nothing further.

Old Business

Discussion - Review LTACC Personnel Policy Manual

Director Moldenhauer advised that Seyfarth & Shaw was contacted, and the process was underway with a specialist
from their firm. Communication is ongoing with a draft to review in the coming weeks.

Discussion & Action: Motion to Approve the FY25-26 Budget
Director Moldenhauer the final draft of the FY25-26 budget, highlighting increases caused by additional

administrative positions, staffing/space needs analysis study, as well as increased costs from vendor software and
hardware costs. Treasurer Mastandona also remarked that a radio allocation model and funding formula was still
being looked at for long term capital plans, with a funding policy to be drafted based on agency needs. Manager
Cedillo made a motion to approve the budget, seconded by Manager Baer. There was no further discussion and the
motion passed on a unanimous voice vote.

Discussion & Action - New Member Agency Updates
Director Moldenhauer provided various draft budgetary documents and draft proposals for the Villages of Riverside

and Brookfield, outlining the methodology behind the allocations. Manager Baer inquired if the LTACC agency
application was completed. Director Moldenhauer advised that he utilized it as a guide, but neither Village had fully
completed nor submitted the survey questionnaire. There was concern regarding the lack of data on calls for service,
comparing another agency’s activity to how LTACC documents calls for service. There was also concern that certain
Operations Board members felt this was already approved and moving forward. Director Moldenhauer and Chief
Gilhooley clarified that this was discussed at the Operations level, but beyond radio space capabilities and fire
department dispatch decisions, there was no further discussion. The Board advised Director Moldenhauer to reach
back out to the Villages of Riverside and Brookfield for a more formal approach to application, with potential
secondary follow-up meetings with those agencies and LTACC BOD members. There was also a request for a timeline
proposal on when these Villages wanted to join and ensure that we had time and space to absorb them. There was
also a request for a report from the Operations Board on bringing two agencies over and the impacts to LTACC'’s
capabilities. Director Moldenhauer to work with stakeholders to provide a more detailed, comprehensive approach
to these membership inquiries.

New Business

Transition & Appointment of New Board of Director Officers

Manager Cedillo made a motion to Appoint Western Springs Village Manager Ellen Baer as Chairperson and La
Grange Village Manager Jack Knight as Vice-Chairperson - Effective May 1, 2025. Seconded by Administrator Paul.
There was no further discussion, and the motion passed by a unanimous voice vote.

As a small token of appreciation for her tenue as Chairperson for the Board of Directors, Administraotr Paul was
presented with a flower planter and overall thanks for her time in service to LTACC.
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Approval of Request for Proposal - Staffing and Building Space Utilization Analysis
Director Moldenhauer provided a draft RFP for staffing and space needs assessment for the dispatch center. He

advised that the draft copy was like that of Quadcom, and thanked Director Chris Harding for her template for the
RFP. There was minor discussion regarding editing some areas including adding a range for staff to account for
future expansion as well as evaluating square footage versus building expansion.

Manager Baer made a motion to approve the RFP, seconded by Manager Cedillo. There was no further discussion
and the motion passed on a unanimous voice vote.

Closed Session
Manager Cedillo made a motion to enter into closed session, not to return to open session, for the purposes of:

A) The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of
the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its validity.
However, a meeting to consider an increase in compensation to a specific employee of a public body that is
subject to the Local Government Wage Increase Transparency Act may not be closed and shall be open to the
public and posted and held in accordance with this Act. (5 ILCS 120/2(c)(1)).

Seconded by Manager Baer. There was no further discussion, and the motion passed with a unanimous voice vote.
The meeting entered closed session at 2:45 pm.

Respectfully Submitted for approval by Jim Moldenhauer
Approved by Board of Directors 05/28/2025
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