LTACC
Board of Directors Meeting Minutes
February 26th, 2025
On February 26th, 2025 the members of the Board of Directors for LTACC met at the City of Countryside Council
Chambers, 803 Joliet Road, Countryside, IL 60525.

The meeting was called to order at 10:23 a.m. by BOD Vice-Chair Manager Baer as a quorum was physically present.
A Roll Call was conducted:

In attendance were:  Village Manager Ellen Baer (Western Springs/BOD Vice-Chair)
Village Manager Julia Cedillo (La Grange Park)
Village Manager Jack Knight (La Grange)
Chief Sean Gilhooley (Western Springs/OPS Board Chair)
Director of Finance John Mastandona (Western Springs/LTACC Treasurer)
Executive Director Jim Moldenhauer (LTACC)

Absent was: City Administrator Gail Paul (Countryside/BOD Chair)

Guests: None

Review and approval of meeting minutes
Manager Cedillo made a motion to approve the minutes of January 22nd, 2025 Regular Session meeting. Second by

Manager Knight. There was no further discussion, and the motion was passed by a unanimous voice vote.

Manager Knight made a motion to approve the minutes of January 22nd, 2025 Closed Session meeting. Second by
Manager Cedillo. There was no further discussion, and the motion was passed by a unanimous voice vote

Financials

Financial statements for January 2025 were distributed and reviewed by Director Moldenhauer and Treasurer
Mastandona. Director Moldenhauer advised that the last few remittances for 9-1-1 surcharge have decreased and
there is no known reason why. Illinois State Police is aware of the decrease and is investigating with no explanation.
Director Moldenhauer took various questions regarding surcharge and how it was calculated and distributed. There
was also discussion regarding the industry push for a surcharge increase. Updates to be shared as they become
available. Manager Cedillo made a motion to accept & approve the financial statements. Seconded by Manager
Knight. The motion was then passed by a unanimous voice vote.

Monthly Directors Report
Executive Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on

EMD calls, continuing education, and incident clarification forms. Monthly statistics were also provided for calls for
service, administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus
officer initiated. Director Moldenhauer also provided updates on CESSA updates, Statewide Advisory Board updates,
State Grant Projects, radio projects, and State/Federal 911 updates.

There was no further discussion.
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Old Business

Discussion - Review LTACC Personnel Policy Manual

Director Moldenhauer advised that Seyfarth & Shaw returned their proposal to review and refresh the Personnel
Manual for LTACC ata cost of $4,000. There was brief discussion regarding the policies to be refreshed and reviewed
based on a cursory overview by Seyfarth. Manager Knight suggested the manual be changed from Personnel Manual
to Employee Handbook. Director Moldenhauer to work with Seyfarth to begin the refresh process.

Discussion - Review of 5th District SWAT Request for LTACC Encrypted Starcom Channel
Director Moldenhauer advised that he was still waiting on a response and draft copy from Attorney Jurusik. No other

updates have been provided yet.

New Business

FY25-26 Draft Budget Presentation

Director Moldenhauer presented the draft budget for FY25-26, outlining various projects completed from the
previous year as well as new directives for the proposed budget. There was an increase in member contributions
due to recapture costs being fully repaid by Countryside as well as the addition of a proposed Deputy Director for
LTACC. Further revision and refinement was needed of the document is needed. There was also discussion from
Treasurer Mastandona regarding the use of surplus funds and utilizing fund balance to offset some increases.
Further discussion is needed at the operational level to determine capital projects for future years, including
portable radio replacement and a funding formula for allocation of equipment.

Discussion - New Member Agency Updates
Director Moldenhauer advised that after the January meeting, he was approached by representatives from the Village

of Riverside and Village of Brookfield for membership into LTACC. He outlined the potential concerns for additional
membership from physical space and operational impact. There was discussion from Board members regarding the
requests and a formal presentation from Director Moldenhauer. He advised that he was working with LTACC
vendors to create a proposal and presentation for the Board’s approval. It was also discussed that a space needs
analysis would be a benefit and advised Director Moldenhauer to allocate funding in the current budget.

Closed Session
Manager Knight made a motion to enter the closed session for the purposes of:

A) The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of
the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its validity.
However, a meeting to consider an increase in compensation to a specific employee of a public body that is
subject to the Local Government Wage Increase Transparency Act may not be closed and shall be open to the
public and posted and held in accordance with this Act. (5 ILCS 120/2(c)(1)).

B) Probable or imminent litigation (5 ILCS 120/2(c)(11))

Seconded by Manager Cedillo. There was no further discussion, and the motion passed with a unanimous voice vote.
The meeting entered closed session at 11:31 am.

Adjournment
Upon return to open session, Manager Cedillo made a motion to adjourn the meeting. Seconded by Manager Knight.

There was no further discussion and the motion passed on a unanimous voice vote. The meeting was adjourned at
11:40 am.
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Respectfully Submitted for approval by Jim Moldenhauer
Approved by Board of Directors 03/26/2025
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