LTACC
Board of Directors Meeting Minutes
December 18th, 2024
On December 18th, 2024, the members of the Board of Directors for LTACC met at the City of Countryside Council
Chambers, 803 Joliet Road, Countryside, IL 60525.

The meeting was called to order at 10:13 a.m. by BOD Chair Administrator Paul as a quorum was physically present.
A Roll Call was conducted:

In attendance were:  City Administrator Gail Paul (Countryside/BOD Chair)
Village Manager Ellen Baer (Western Springs/BOD Vice-Chair)
Village Manager Julia Cedillo (La Grange Park)
Chief Sean Gilhooley (Western Springs/OPS Board Chair)
Executive Director Jim Moldenhauer (LTACC)

Absent was: Village Manager Jack Knight (La Grange)
Director of Finance John Mastandona (Western Springs/LTACC Treasurer)

Guests: None

Review and approval of meeting minutes
Manager Cedillo made a motion to approve the minutes of November 20th, 2024, Regular Session meeting. Second

by Manager Baer. There was no further discussion, and the motion was passed by a unanimous voice vote.

Financials

Financial statements for November 2024 were distributed and reviewed by Director Moldenhauer. He advised there
was an accounting error for the Countryside contribution and part should have been included for recapture costs.
Adjustments to be made for the December statement. Manager Cedillo made a motion to accept & approve the
financial statements. Seconded by Manager Baer. The motion was then passed by a unanimous voice vote.

Monthly Directors Report
Executive Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on

EMD calls, continuing education, and incident clarification forms. Monthly statistics were also provided for calls for
service, administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus
officer initiated. Director Moldenhauer also provided updates on CESSA updates, Statewide Advisory Board updates,
State Grant Projects, radio projects, and State/Federal 911 updates. There was brief discussion from Manager
Cedillo regarding the increase in fire calls for La Grange Park to be reviewed internally by their department. There
was no further discussion.

Old Business

Future Planning

Director Moldenhauer advised that there have been no updates since the last meeting and no communication to or
from LTACC regarding potential partnerships with WSCDC or WC3. Item to be removed from the agenda pending
future updates.
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Discussion - Review LTACC Personnel Policy Manual

Director Moldenhauer advised that the manual was sent for attorney review and is pending a response. Manager
Baer inquired if the previous changes at the November meeting were noted in the revised copy. Director
Moldenhauer made the changes and provided Attorney Kramer with a summary background of the request for
review. Tentative review for the January meeting pending response from Attorney Kramer.

Discussion - Review of LTACC IGA for Board of Directors and Operations Board Membership
Director Moldenhauer inquired if there was any changes or consideration for the IGA for the 2025 calendar year
based on discussions for the November meeting. There were no comments or concerns from the Board at this time.

New Business

Discussion & Action - Review of 5t District SWAT Request for LTACC Encrypted Starcom Channel

Director Moldenhauer presented a summary memorandum and written request from 5t District SWAT for use of an
LTACC encrypted radio talkgroup on the Starcom21 system. He explained the proposal and associated concerns
including costs and reclaiming the channel if needed. He also advised that the Operations Board approved the
request at their meeting on 12/17/2024. Chief Gilhooley had no additional comments and was in support of the
request. Manager Baer inquired if an IGA was needed over an MOU. Director Moldenhauer would inquire with
Attorney Jurusik for clarification and presentation at the January meeting.

Executive Director Review

Administrator Paul advised that Director Moldenhauer was due for his annual performance review based on his 3
year anniversary. Administrator Paul to coordinate with Operations Board Chair Chief Gilhooley in the coming
weeks to gather feedback from both boards prior to compiling the evaluation.

Adjournment
Manager Baer made a motion to adjourn the meeting. Seconded by Manager Cedillo. There was no further discussion

and the motion passed on a unanimous voice vote. The meeting was adjourned at 10:37 a.m.

Respectfully Submitted for approval by Jim Moldenhauer
Approved by Board of Directors 01/22/2025
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