LTACC
Board of Directors Meeting Minutes
October 30th, 2024
On October 30th, 2024, the members of the Board of Directors for LTACC met at the City of Countryside Council
Chambers, 803 Joliet Road, Countryside, IL 60525.

The meeting was called to order at 10:02 a.m. by BOD Chair Administrator Paul as a quorum was physically present.
A Roll Call was conducted:

In attendance were:  City Administrator Gail Paul (Countryside/BOD Chair)
Village Manager Ellen Baer (Western Springs/BOD Vice-Chair)
Village Manager Jack Knight (La Grange)
Village Manager Julia Cedillo (La Grange Park)
Chief Sean Gilhooley (Western Springs/OPS Chair)
Director of Finance John Mastandona (Western Springs/LTACC Treasurer)
Executive Director Jim Moldenhauer (LTACC)

Absent was: None

Guests: Nick Bava - Sikich

Review and approval of meeting minutes
Manager Knight made a motion to approve the minutes of September 25th, 2024, Regular Session meeting and

September 25t, 2024, Closed Session meeting. Seconded by Manager Cedillo. There was no further discussion, and
the motion was passed by a unanimous voice vote.

Financials

Financial statements for September 2024 were distributed and reviewed by Treasurer Mastandona. Manager Baer
made a motion to accept & approve the financial statements. Seconded by Manager Knight. The motion was then
passed by a unanimous voice vote.

Presentation of the FY23-24 Audit by Sikich - Nick Bava
Nick Bava, Partner with Sikich presented the FY23-24 financial audit to the Board of Directors. Sikich was able to

issue an unmodified, clean opinion which is the highest level of assurance for this audit. He reviewed the net position
as well as other areas of the documents. Manager Knight inquired about the equipment reserve fund and the
documentation of those funds. Both Director Moldenhauer and Treasurer Mastandona advised this would be
outlined and defined along with a fund balance policy in the coming months, before the next budget cycle. There
was no further discussion.

Monthly Directors Report
Executive Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on

EMD calls, continuing education, and incident clarification forms. Monthly statistics were also provided for calls for
service, administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus
officer initiated. Director Moldenhauer also provided updates on CESSA updates, Statewide Advisory Board updates,
Tornado Siren Activations, and State/Federal 911 updates.
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In response to comments regarding Statewide Advisory Board updates and administrative rules, Director
Moldenhauer advised that there was discussion regarding a surcharge increase for the State and potential
implications that would come with it. Manager Cedillo also advised that the Illinois Municipal League managers had
also broached this topic. Discussion ensued, regarding the percentage of the budget covered by surcharge funding
as well as allowable expenditures for the current surcharge funding. Director Moldenhauer to work on compiling a
list of FCC allowable expenditures within the current budget.

Manager Baer also inquired if public safety personnel would be with Datamark in their school walkthroughs for
indoor school mapping. Director Moldenhauer and Chief Gilhooley were supportive of the idea, and the offer would
be extended when more firm dates were know.

Old Business

Future Planning

Director Moldenhauer provided an update on discussions with neighboring PSAPs on consolidation and
collaboration. At the direction of the Board, a response letter was drafted to WC3 in response to their request for a
feasibility study and there was no further updates outside of WC3 Board members acknowledging the receipt of the
letter. There was discussion regarding the next steps for LTACC and its vision/mission moving forward as it relates
to operations, fiscal needs, space analysis, and administrative staffing levels. While there is still an open idea to the
potential of partnership with other entities, there needs to be a deeper analysis of LTACC’s management structure,
staffing levels, space needs, and operational deficiencies. Discussions to continue, with consideration for FY25-26
budget to include consulting fees and additional allocation for administrative positions within the center. Updates
to follow on future strategic planning and if other agencies/communities’ express interest in partnership with
LTACC.

New Business
Discussion & Action - Collective Bargaining Agreement - Fraternal Order of Police (FOP) -

Telecommunicators - Motion: To Approve Resolution 24 - R- 01 - Adopting and Authorizing Execution of
Collective Bargaining Agreement between the Illinois Fraternal Order of Police Labor Council and the Lyons

Township Area Communications Center
Director Moldenhauer presented the collective bargaining agreement between LTACC and its telecommunicators

until April 30th, 2028. He outlined the changes, and wage increases for the coming contractual years, as well as
discussed pertinent section changes. Manager Cedillo requested an explanation for the Family Bereavement Leave
changes. Director Moldenhauer stated those were due to legislative changes recommended by Attorney Kramer.
Manager Cedillo made a motion to approve Resolution 24-R-01, seconded by Manager Baer. There was no further
discussion, and the motion passed on a unanimous roll call vote.

Discussion & Action - 2025 Municipal GIS Partners Renewal Agreement for 2025 - Motion: To Approve

Resolution 24-R-02 - A Resolution Approving and Authorizing the Execution of a Service Provider Contract
to_be Entered into by and Between Municipal GIS Partners, INC. and the Lvons Township Area

Communications Center

Director Moldenhauer presented a successor agreement with MGP for the purposes of annual maintenance and
submission of LTACC GIS data for CAD and NG911 state requirements. Manager Cedillo made a motion to approve
Resolution 24-R-02, seconded by Manager Knight. There was no further discussion and the motion passed on a
unanimous voice vote.
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Open New Business - Health Screenings
Manager Baer advised that the Village of Western Springs was working with CHC Healthcare to provide a no-cost for

employees health screenings at the Village around December 11th. Since LTACC employees are part of the Western
Springs insurance program, the offer was extended. Manager Baer advised that HMO plans would be charged $104
per screening and stated that the Village would incur the cost as this was not budgeted in the current FY for LTACC.
There was brief discussion, and the Board advised that the cost could be absorbed in the current budget for LTACC
and were supportive of the wellness offerings. Manager Baer and Director Moldenhauer to work to coordinate
information and dates to telecommunicators.

Closed Session & Adjournment
Manager Knight made a motion to enter closed session, not to return to open session for the purposes of:

A. The appointment, employment, compensation, discipline, performance, or dismissal of specific employees
of the public body or legal counsel for the public body, including hearing testimony on a complaint lodged
against an employee of the public body or against legal counsel for the public body to determine its validity.
However, a meeting to consider an increase in compensation to a specific employee of a public body that is
subject to the Local Government Wage Increase Transparency Act may not be closed and shall be open to
the public and posted and held in accordance with this Act. (5 ILCS 120/2(c)(1)).

Seconded by Manager Baer. There was no further discussion, and the motion passed with a unanimous roll call vote.
The meeting entered closed session at 11:29 am.

Respectfully Submitted for approval by Jim Moldenhauer
Approved by Board of Directors 11/20/2024
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