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LTACC 

Board of Directors Meeting Minutes

September 25th, 2024 

On September 25th, 2024, the members of the Board of Directors for LTACC met at the City of Countryside Council 

Chambers, 803 Joliet Road, Countryside, IL 60525.   

The meeting was called to order at 10:11 a.m. by BOD Chair Administrator Paul as a quorum was physically present.  

A Roll Call was conducted:  

In attendance were:  City Administrator Gail Paul (Countryside/BOD Chair) 

Village Manager Ellen Baer (Western Springs/BOD Vice-Chair) – via phone teleconference 

Village Manager Jack Knight (La Grange) 

Village Manager Julia Cedillo (La Grange Park)

Chief Sean Gilhooley (Western Springs/OPS Chair)  

Director of Finance John Mastandona (Western Springs/LTACC Treasurer) 

Executive Director Jim Moldenhauer (LTACC)

Absent was:   None 

Guests:  Deputy Village Manager Casey Biernacki (Western Springs) – physically for Manger Baer 

Review and approval of meeting minutes  

Manager Knight made a motion to approve the minutes of August 28th, 2024, Regular Session meeting.  Seconded 

by Manager Cedillo.  There was no further discussion, and the motion was passed by a unanimous voice vote.   

Manager Cedillo made a motion to approve the minutes of August 28th, 2024, Closed Session meeting.  Seconded by 

Manager Knight.  There was no further discussion, and the motion was passed by a unanimous voice vote.   

Financials 

Financial statements for August 2024 were distributed and reviewed by Treasurer Mastandona.  Manager Cedillo 

made a motion to accept & approve the financial statements.  Seconded by Manager Knight.  The motion was then 

passed by a unanimous voice vote.   

Monthly Directors Report

Executive Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on 

EMD calls, continuing education, and incident clarification forms.  Monthly statistics were also provided for calls for 

service, administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus 

officer initiated.  Director Moldenhauer also provided updates on CESSA updates, Statewide Advisory Board updates, 

Tornado Siren Activations, and State/Federal 911 updates.   

Manger Cedillo inquired about the issues with the tornado sirens on 09/03 and requested explanation of the current 

system.  Director Moldenhauer advised that there were several potential reasons for the issues and was working 

with vendors to address them.  He outlined the system breakdown and advised that the regularly scheduled test for 

October would determine if there were additional issues.   
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Old Business

Village Panic Button Alert

Director Moldenhauer advised all buttons were installed and a proposed testing schedule was provided.  La Grange 

Park DPW building to be installed later.  Director Moldenhauer to coordinate testing with member agencies 

approximately every four weeks. 

Future Planning

Director Moldenhauer provided a summary memorandum, and draft documents related to budgets regarding the 

feasibility of consolidation with West Central Consolidated Communications (WC3) and West Suburban 

Consolidated Dispatch Center (WSCDC).  There was various discussion topics brought forward, including timelines 

for potential consolidation, operational concerns, and financial implications.  In the coming weeks, it was discussed 

that each community should review with its finance directors with assistance from Treasurer Mastandona and 

Director Moldenhauer.  Director Moldenhauer also to reach out to Board members on an individual basis to discuss 

specific concerns and issues with the feasibility of consolidation.  There was also consideration on making an 

informed decision through assessment of LTACC and member agency needs, then addressing those concerns with 

Village Boards / City Council members.  Director Moldenhauer to continue discussions with WSCDC and WC3 staff 

for outstanding operational, financial, and governance matters.   

New Business 

Discussion & Action – CAD-to-CAD State of Illinois NG911 Grant – Motion: To approve contractual agreements 

between Central Square, Tyler Technologies, and LTACC to facilitate a CAD-to-CAD integration 

Director Moldenhauer presented the agreements between Central Square and Tyler to facilitate a CAD-to-CAD 

connection from LTACC to other area dispatch centers.  Manager Knight inquired about the on-going costs and 

requested a synopsis of the benefits of the CAD-to-CAD project which Director Moldenhauer outlined.  This project’s 

costs are being funded through the State of Illinois NG911 Grant and LTACC would not have any expenditures until 

the first year is completed.  Manager Cedillo made a motion to approve the presented documents.  Seconded by 

Manager Knight.  There was no further discussion, and the motion passed on a unanimous roll call vote.   

Discussion & Action – Indoor School Mapping State of Illinois NG911 Grant – Motion: To approve contractual 

agreements between Datamark and LTACC to create and interface indoor maps of K-12 school facilities 

within LTACC’s jurisdictional bounds 

Director Moldenhauer presented the agreements with Datamark to provide indoor school maps of area K-12 schools.  

The project is grant funded by the State of Illinois NG911 grant and ongoing costs to LTACC would not incur until 

after the third year.  Manager Knight inquired about potential data maintenance from changing layouts and room 

numbers of the buildings.  Director Moldenhauer advised that Datamark would cover the first three years of the 

system and the rest would be on our GIS team after that, pending future agreements with Datamark.  Manager Cedillo 

made a motion to approve the presented documents.  Seconded by Manager Knight.  There was no further discussion, 

and the motion passed on a unanimous roll call vote.   

Discussion Regarding Johnson Controls Alarm Monitoring Agreement 

Director Moldenhauer advised the Board that he is working with the member agency fire chiefs on the alarm board 

agreement and reviewing potential increases to monitoring fees.  There was brief discussion, with Manager Cedillo 

inquiring if these would impact additional subscriber fees to which Director Moldenhauer advised he was also 

exploring those concerns.  Updates to follow as work continues.   
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Closed Session & Adjournment 

Manager Knight made a motion to enter closed session, not to return to open session for the purposes of:  

A. Collective negotiating matters between LTACC and its employees or their representatives, or deliberations 

concerning salary schedules for one or more classes of employees (5 ILCS 120/2(c)(2)).   

Seconded by Manager Cedillo.  There was no further discussion, and the motion passed with a unanimous roll call 

vote.  The meeting entered closed session at 11:35 am. 

______________________________________________________________________________________ 

Respectfully Submitted for approval by Jim Moldenhauer  

Approved by Board of Directors 10/30/2024 


