LTACC
Board of Directors Meeting Minutes
August 28th, 2024
On August 28th, 2024, the members of the Board of Directors for LTACC met at the City of Countryside Council
Chambers, 803 Joliet Road, Countryside, IL 60525

The meeting was called to order at 10:00 a.m. by BOD Chair Administrator Paul as a quorum was present.
A Roll Call was conducted:

In attendance were:  City Administrator Gail Paul (Countryside/BOD Chair)
Village Manager Ellen Baer (Western Springs/BOD Vice-Chair)
Village Manager Jack Knight (La Grange)
Chief Sean Gilhooley (Western Springs/OPS Chair)
Executive Director Jim Moldenhauer (LTACC)

Absent was: Village Manager Julia Cedillo (La Grange Park)
Director of Finance John Mastandona (WS/LTACC Treasurer)

Guests: None

Review and approval of meeting minutes
Manager Baer made a motion to approve the minutes of July 24th, 2024, Regular Session meeting. Seconded by

Manager Knight. There was no further discussion, and the motion was passed by a unanimous voice vote.

Manager Knight made a motion to approve the minutes of July 24th, 2024, Closed Session meeting. Seconded by
Manager Baer. There was no further discussion, and the motion was passed by a unanimous voice vote.

Financials

Financial statements for July 2024 were distributed and reviewed. Director Moldenhauer also advised that field
work for the FY24 audit was completed last week. Manager Baer made a motion to accept & approve the financial
statements. Seconded by Manager Knight. The motion was then passed by a unanimous voice vote.

Monthly Directors Report
Executive Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on

EMD calls, continuing education, and incident clarification forms. Monthly statistics were also provided for calls for
service, administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus
officer initiated. Director Moldenhauer also provided updates on the fiber cut, CESSA updates, Statewide Advisory
Board updates, and State/Federal 911 updates. There was no further discussion.

Old Business

Village Panic Button Alert

Director Moldenhauer advised buttons were distributed, installed, and tested at locations in Countryside, La Grange,
and Western Springs with no issues on install. La Grange Park still outstanding. There has already been one false
activation with the system working as intended in dispatch. Manager Baer inquired on training on the system and
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the app usage, to which Director Moldenhauer advised he has some training elements still to review from CrisisGo
as well as distribute. He is also working on a testing schedule for each building to ensure things are operational.

Grant Discussion - CAD2CAD and Indoor School Mapping
Director Moldenhauer provided updates on the Indoor School Mapping grant project. Datamark is still working on

their contract paperwork as there was concern about the ongoing costs. A technical call is scheduled for later in
September to discuss best practices on where to include the data.

On the CAD2CAD project, Director Moldenhauer presented contracts from Central Square and Tyler regarding the
grant funded project. He advised that there would be an ongoing cost after the first year. The Board inquired as to
the timeline and if documents were reviewed by legal counsel, to which they had not. Director Moldenhauer to send
for review and re-present at a future meeting.

Future Planning
Director Moldenhauer provided updates on potential partnerships with neighboring agencies. While there has been

no official request for consolidation or new partnerships, there was discussion regarding the current structure of
LTACC, sustainability, space needs, cost analysis, and potential partnerships with neighboring agencies. Director
Moldenhauer and Administrator Paul to potentially discuss with West Central Consolidated Communications and
West Suburban Consolidated Dispatch Center about future partnerships.

New Business
There was no new business brought before the Board.

Closed Session
Manager Knight made a motion to enter closed session for the purposes of:

A. Collective negotiating matters between LTACC and its employees or their representatives, or deliberations
concerning salary schedules for one or more classes of employees (5 ILCS 120/2(c)(2)).

Seconded by Manager Baer. There was no further discussion, and the motion passed with a unanimous roll call vote.
The meeting entered closed session at 10:41 am.

Return to Open Session & Adjournment
Having taken no action and upon return to open session, Manager Baer made a motion to adjourn the meeting.

Seconded by Manager Knight. There was no further discussion, and the motion passed on a unanimous voice vote.
The meeting was adjourned at 10:43.

Respectfully Submitted for approval by Jim Moldenhauer
Approved by Board of Directors 09/25/2024
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