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LTACC 

Board of Directors Meeting Minutes

February 28th, 2024 

On February 28th, 2024, the members of the Board of Directors for LTACC met at the City of Countryside Council 

Chambers, 803 Joliet Road, Countryside, IL 60525 

The meeting was called to order at 10:06 a.m. by Administrator Paul as a quorum was present.  

A Roll Call was conducted:  

In attendance were:  Village Manager Ellen Baer (Western Springs/BOD Vice-Chair) 

Village Manager Julia Cedillo (La Grange Park) 

Village Manager Jack Knight (La Grange)

City Administrator Gail Paul (Countryside/BOD Chair) 

Chief Tim Contois (La Grange Park/OPS Chair)  

Director of Finance John Mastandona (Western Springs/LTACC Treasurer) 

Executive Director Jim Moldenhauer (LTACC)

Absent was:   None  

Guests:  None

Review and approval of meeting minutes  

Manager Cedillo made a motion to approve the minutes of the January 24th, 2024, Regular Session meeting and 

January 24th, 2024 closed session meeting.  Seconded by Manager Baer.  There was no further discussion, and the 

motion was passed by a unanimous voice vote.   

Financials 

Financial statements for January 2024 were distributed and reviewed.  Manager Cedillo made a motion to accept & 

approve the financial statements.  Seconded by Manager Knight.  The motion was then passed by a unanimous voice 

vote.   

Monthly Directors Report

Executive Director Moldenhauer reviewed the monthly Director’s report. Updates were given on staffing, reports on 

EMD calls, continuing education, and incident clarification forms.  Monthly statistics were also provided for calls for 

service, administrative, and 911 phone calls including a breakdown of calls generated from within LTACC versus 

officer initiated.  Director Moldenhauer also provided updates on the outdoor warning siren automation project, 

CESSA updates, grant proposals, Statewide Advisory Board updates, IT projects, LEADS audit, and State/Federal 911 

updates.   

Manager Cedillo inquired about the administrative rules and surcharge funding.  Director Moldenhauer explained 

the discussion with the SAB on allowable expenditures and that surcharge funding to LTACC was utilized for salaries.  

There was also discussion regarding the State of Illinois CROW audit report and reviewing AFR data.  Manager Knight 

also inquired on the CAD2CAD grant project and how that would be implemented.  Director Moldenhauer gave a 

brief overview and discussed the functionality and limitations.  There was no further discussion.   
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Old Business

Village Panic Button Alert

Director Moldenhauer presented the quote and associated breakdown based on floorplans that were submitted.  

There was discussion regarding the amount of beacon relays needed as well as mobile vs mounted panic buttons.  

Director Moldenhauer will compile a final checklist for agencies as well as clarify what equipment is needed for 

mounted only panic buttons.  Updated proposal at the next meeting.   

New Business 

Draft FY 24-25 Budget Presentation, Radio Purchasing Policy, AFG & State of IL FY25 NG-911 Grant  

Director Moldenhauer brought forward a discussion regarding grant funding for LTACC through the State of Illinois.  

Two projects would be submitted as a regional umbrella at the direction of the Statewide 911 Administrator.  The 

first being for CAD2CAD integration with other PSAPs in the area to improve interoperable function.  The second 

was related to Indoor School Mapping for GIS.  Manager Knight discussed past issues with Central Square (CAD2CAD) 

project and ensuring that all parties understood their responsibilities for the project.  Director Moldenhauer also 

advised that these projects would be dependent on the amount of the awarded Grant, and pending the partial award 

there may need to be a budget amendment.  The Board was supportive of both grant proposals. 

Director Moldenhauer also discussed radio purchasing policy for LTACC and the Assistance to Firefighters Grant 

(AFG).  In discussions with the member fire chiefs, it was determined that at this time to withhold a regional 

submission for radio replacements due to the age of the radios.  Director Moldenhauer also discussed the radio 

purchasing policy previously presented to the Operations Board.  There was discussion regarding restricting capital 

expenditures for future radio purchases under LTACC as well as a need to review the policy with the operations 

board to discuss minimum requirements for future radio purchases, minimum number of radios needed, and address 

a potential funding formula to address disparities among member agencies needs for police and fire radios.  Director 

Moldenhauer to work with the Operations Board to address and present to Board of Directors. 

Director Moldenhauer also presented a draft of the FY24-25 Budget for LTACC.  There was discussion regarding 

salaries for telecommunicators as the collective bargaining agreement expires and there is a potential for a budget 

amendment if negotiations go beyond the start of the fiscal year.  Administrator Paul inquired why overtime was 

budgeted higher than the previous year, especially while the center is fully staffed.  Director Moldenhauer advised 

he would reduce and was caused by an increase in salary projections.  There was also discussion regarding fund 

balance and reduction, which could come from restricting capital reserves for future radio purchases.     

Executive Director Performance 

Manager Paul requested a motion for closed session for the purposes of:  

a) The appointment, employment, compensation, discipline, performance, or dismissal of specific employees of 

the public body or legal counsel for the public body, including hearing testimony on a complaint lodged 

against an employee of the public body or against legal counsel for the public body to determine its validity. 

However, a meeting to consider an increase in compensation to a specific employee of a public body that is 

subject to the Local Government Wage Increase Transparency Act may not be closed and shall be open to the 

public and posted and held in accordance with this Act. (5 ILCS 120/2(c)(1)). 

b) Collective negotiating matters between LTACC and its employees or their representatives, or deliberations 

concerning salary schedules for one or more classes of employees (5 ILCS 120/2(c)(2)).   
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Manager Knight made the motion to enter closed session.  Seconded by Manager Baer.  There was no further 

discussion and the motion passed with a unanimous roll call vote.  The meeting entered closed session at 10:58 am. 

Return to Open Session 

Upon return from closed session at 11:30 am Manager Baer made a motion to provide a 4% merit increase and a 

3.3% COLA increase to Director Moldenhauer retroactive to his anniversary date. Motion seconded by Manager 

Cedillo. Motion passed with a unanimous voice vote. 

Adjournment 

Manager Baer made a motion to adjourn the meeting.  Seconded by Manager Knight.  There was no further discussion 

and the motion passed on a unanimous voice vote.  The meeting was adjourned at 11:31 am. 

______________________________________________________________________________________ 

Respectfully Submitted for approval by Jim Moldenhauer & Administrator Paul 

Approved by Board of Directors March 27th, 2024 


